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Universities world-wide are facing challenges, and only the very
elite are likely to survive without major transformational change
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How HEIs are responding

Finland

UK

Aalto University (Finland) merger.
Now 18,000 students

Startup Sauna accelerator $36m since
2010 from the private sector

QS ranking 133 in 2016

Shared procurement consortia
University of Melbourne Transformation
- $70m (AUS) in cost savings

Increasing internationalization strategies
to attract student international students

Leading UK University’s Digital
Transformation programme,
improving the student experience
while driving back-office efficiencies
MMU 7 campuses into 2

Historically hghly privatized system
Decline in government funding for state
HEIs and increased fees for students (for
now)

Source: Industry Reports, PwC Analysis
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And higher education institutions world-wide are struggling to meet and
exceed their students expectations who ...

... expect |... trust their .. are ... have ... have a déé‘;:;t
more informed
channels

Expectations Brand loyalty Easy access to Undifferentiated | Vehicles for Users
shaped by replaced by research and products and communicating PRIE RNl
experiences peer GEERTA RSl Sservices, lack of | experiences rely on multiple
outside conversations efforts to loyalty, easy \ihiR7aiiddelic@ channels to
campus, where | and other social it EEG RN access to — both good research, select,
content, media enable alternatiyes and | and bad — are buy and (self)
interactions interactions comparison; low ba'rrlers to BlOGINGIEE: (Bl serve, allowing
and features transparency defec.tlon free constant
may be much and require extra connection and
richer and more authenticity effort to retain access on
compelling required learners demand
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In order to navigate the challenges, the private sector has taken an
increased role in funding and delivery in higher education systems

Key
/ Private funding of \ 5 - Y g
tertiary education as a \\. 2y
u‘ proportion of GDP W “

Germany South Korea USA

Public funding of tertiary
education as a proportion of GDP 0/10 0/10

7/10

Number of private Universities

\7/ 10| ih each country’s top 10 QS-/

ranked HEIs

Public

Australia Turkey Chile
0/10 4/10 8/10
2.4 1.2 2.4
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Governments are responding through consolidation

Ministry consolidation

» UAE, federal MoE merged with
MoHESR

» KSA, MoE merged with MoHE,
while QA and standards
consolidated under one authority.

Bringing key entities under one

regulatory authority for better control

and accountability

Spinning off operations

* The Emirates Foundation for
Schools will independently manage
and operate all public schools

« It will have a separate body
accountable to the government

To reduce conflict of interests between
regulation, inspection, and delivery

Key changes in
GCC education

sector system
governance

Consolidating VTEC and MoE

* KSA, governance of TVET merged
with MoE

« KHDA in Dubai established its own
VET licensing and review process.
ADEC in Abu Dhabi exploring
consolidating HE with VTEC

To improve coordination and
consistency

participation

e UAE and KSA, renewed focus on
early education: MOE’s scope is
extended to include strategic

oversight over nurseries (previously
under by MOSA).

Recognition of the importance of this
segment on future performance

» National targets set in KSA to
increase private participation in
education delivery

Pressure on establishing a PPP
regulatory framework and role of MoE

Source: Literature review, Strategy& analysis
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Universities need to be agile to cope with the increasing pace of change and
demand from their ‘customers’

The Agile University

Effective decision making and Governance

An Operating Model
Focused on the . . that allows the
Student Experience A EE TR e STt University to

differentiate

Digitally Enabled

b

.= S " )
8 One source of the truth A relationship with Tl i An operating model equipped
> customers to deliver the strategy
& )
© Multi channel E th Eliminated duplication of Leverage Partnership
8 ult1 channel engagement asy to engage wit offort opportunities
s
=
2 . -
‘0 Data used to drive L Automated processes Global footprint and
. . Distinctive Brand and Image . -
5 interventions wherever possible scalability
Teaching and curriculum aligned to student and labour market need
“Agile University” is based on PwC’s experience of transforming HEI’s in the UK, Europe, Australia and the US.
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Thinking about your student journey — “the moments that matter”

Make me aware
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< Get me started
Offer me a place
Commence my membership
Higher Education Trends and Responses Strictly private and confidential November 2017

PwC 7



|
Mapping the full suite of interactions with your students
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Examples of challenges
Attract Enrol Engage
* Open day attendees are not » Manual processes that are « Quality of feedback on » Lack of consistent and
tracked and followed up on ineffici : : ineful
catet inefficient student work is variable meaningful engagement
following visit . with alumni
_ ) ) across faculties and VLE use
 International students are ' Incgnmstent information is inconsistent . oF
ft bl p available to students  Limited ability to track
often not able to attend open . :
days P ) * Feedback from students is alumni
* Multiple contacts from the not centralized
university
 Students have to seek out
services
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9 main areas for strategic fit and financial impact of university mergers

What are the strategic
objectives of the universities

complement each other’s
vision?

E involved? How can they

i What kind of student

' activities do the universities

i invest in? What kind of

i classroom experience do they
' offer individually and how

i can it be enhanced by an

! integration?

______________________________

How are the back office
functions at the universities
configured? What is the
degree of overlap? Is there a
potential for cost savings by
removing duplications?

What are the student
management and corporate
IT systems used at the two
universities? Can they be
merged? Should the
universities consider a third
option for IT systems post

_____________________________

Branding
and
marketing

Student Programs

experience and
curricula

Areas for
strategic fit
review Facilities

Back office
support

Accreditation

What roles do the governance and organizational
structures at the universities play? Will there be
any major regulatory challenges in the event of an
integration and/or rebranding?

What is the market position
of each? Is there a brand
benefit in the markets from
merging? What identity
should be kept and what
should be lost?

What complementarity is
there in the program and
curriculum offerings? Is there
duplication of courses? Are
there any potential crossovers
between the programs?
Opportunities for multi-
disciplinary focus?

What is the current capacity
and utilisation of the existing
campuses? What campus or
facilities sharing or merging
approaches will yield
benefits?

______________________________

What international and local
affiliations are held at the

" universities? What are the

i terms of these affiliations?

' How will these be impacted in
i the event of an integration?

1

______________________________
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A range of approaches exist for university integration

Decentralized

University of London (UoL)

18 independent member
institutions, 9 research

institutes and a number of central
bodies.

Features:

+ Unified UoL wide board and strategy

* College autonomy through its own
board and strategy

* Some centrally-organised services
such as Senate House Library, The
Careers Group, and the University of
London Housing Services

* Colleges have theirs own brand,
identity and back office support.

In general...

More common when a large number of
universities integrate under one
umbrella. They tend to offer some shared
services and overlapping courses

Branding
and
marketing

Student
experienc
e

Areas for
strategic fit
review

Back office
support

Accreditation
pnd affiliations

Centralized

University of Johannesburg (UJ)

Merger of the Rand Afrikaans
University (RAU) and the
Technikon Witwatersrand (TWR).

Features:

* New branding and marketing came
under UJ

+ Single IT platform

» Shared back office support functions

» Shared student experience approach
across all four campuses due to their
relative proximity and sharing of
resources.

In general...

Merged institutions are less independent
with limited autonomy, share a set of
new strategic objectives, with no
competing courses. More common for
integration of a small number of
universities.
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|
How to make it work - some good practice from successful HEI mergers

1. Enhanced academic quality and brand
The most successful mergers focus on finding ways to use additional resources to improve academic quality.
Build on the best from both.

2. Potential net profitability
When forecasting profitability, remain conservative and understand that significant impact may not achieved
until at least 10 years after the merger. Costs come sooner though.

3. Harmonious campus cultures
Manage the mixing of student bodies and faculty carefully and transparently, and involve key stakeholders

such as student leadership groups.

4. Mission complementarity
Focus on complementarity rather than similarity when it comes to programs and infrastructure.

5. New market penetration
Rather than simply doubling recruitment strategies, look at new models of market penetration.

6. Scaling of operational efficiencies
Seek cost-saving plans for rapid implementation, for example in HR and payroll.

Source: Martin and Samels, 2017 “Consolidating Colleges and Merging Universities”
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Final messages for universities

Build industry
links and
research
capability

Focus on your Consider the
students’ advantages of
experience scale

Strategically
review your
offerings and
market position

Go digital
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