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Three	  points	  

•  GeCng	  people:	  Companies	  value	  more	  and	  
more	  the	  emoFonal	  capabiliFes	  

•  Why	  is	  that?	  
•  What	  should	  we	  do	  to	  lead	  people	  on	  the	  
jobs?	  





The	  survey	  

•  Ipsos	  Apoyo	  
•  +2	  years	  ago	  
•  Sample:	  	  
– 105	  HHRR	  	  execuFves	  
– Enterprises	  with	  yearly	  revenues	  +12	  million	  USD	  
– Sectors:	  services,	  extracFve	  industries,	  commerce	  



The	  findings	  

•  Enterprises	  value	  more	  
– AffecFve	  capabiliFes	  vs	  theoreFcal	  and	  technical	  
apFtudes	  

– Teamwork	  capability	  
–  InnovaFve	  end	  entrepreneurial	  aCtude.	  



49%	  of	  execuFves	  change	  
jobs	  to	  growth	  as	  persons	  
Only	  11%	  do	  it	  to	  get	  be^er	  salaries	  



That	  explain	  that	  	  

•  “IQ	  gets	  you	  hired,	  EQ	  gets	  you	  promoted”	  	  
•  “Hired	  for	  IQ,	  fired	  for	  EQ”	  
•  “Leaders	  spend	  25%	  of	  their	  careers	  on	  
decision	  making..	  

•  ………………………….75%	  on	  interpersonal	  work”	  



“The	  charioteer	  of	  the	  human	  soul	  drives	  a	  pair..	  of	  
horses…	  one	  raFonal..	  while	  the	  other	  …	  passions…”	  

Plato	  

“Without	  emoFons	  is	  not	  possible	  to	  
take	  decisions”	  



“…	  the	  wiring	  of	  the	  brain,	  this	  point	  in	  our	  
evolu6onary	  history,	  is	  such	  that	  
connec6ons	  from	  the	  emo6onal	  systems	  to	  
the	  cogni6ve	  systems	  are	  stronger	  than	  
connec6ons	  from	  the	  cogni6ve	  systems	  to	  
the	  emo6onal	  systems”	   Joseph	  LeDoux	  







So	  what?	  
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Figure 1. Affective Events Theory: Macro Structure. Adapted from “Affective Events Theory”, by H. Weiss, and R. 
Cropanzano, 1996, Research in Organizational Behavior, 18, p. 12. Copyright 1996 by JAI Press.	  
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Three	  points	  

•  GeCng	  people:	  Companies	  value	  more	  and	  
more	  the	  emoFonal	  capabiliFes	  

•  Why	  is	  that?	  
•  What	  should	  we	  do	  to	  lead	  and	  maintain	  
people	  on	  the	  jobs?	  


